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What we did ...
• An exploratory study of scenarios thinking,

applied to “NSW forests”
• An expert group (c 15 people),

and facilitation team 
• A two-stage virtual process,

of exploration & refinement,
Sept 2021 – Feb 2022

• A report (May 2022) presenting
• background 
• methods/ approach
• 8 example scenarios

(see www.nrc.nsw.gov.au/fmip-future)

A related example ... 

www.science.org.au



This forum

• Why scenarios?
• What are scenarios?

(and what are they not?)

• Our methods
• Selected examples

• Commentary from panellists
• Q&A

www.nrc.nsw.gov.au/fmip-future



Context
• Significant, dynamic challenges 

• environmental: climate change, drought, fire, floods ...
• socio-economic: COVID, demography, economy, geopolitics ... 

• Need to consider:
• Future states and roles of forests (social, economic, ecological …)
• Possible pathways to alternative futures

• To do this:
• Understanding of the present and how we got here
• Imagination/ visions of future; where we would like to get to

= Foresight (syn. futures-thinking, futures-studies …)



Foresight

• Structured, systematic thinking 
about multiple possible futures

• Many approaches and tools

• Many (not all) include scenarios



Scenarios

Are internally consistent narratives that:
• Explore uncertainties about futures
• Explain our thinking and test logic
• Catalysts for ongoing conversations engaging diverse stakeholders

Are not:
• Predictions
• Endpoints 



Scenarios can be used in 
all phases of policy cycles

ipbes.net/assessment-reports/scenarios



Our focus: 
Exploring possible futures

ipbes.net/assessment-reports/scenarios



• Failure to comprehend the 
current situation

Imagination “failures”



Imagination “failures”

• Failure to comprehend the 
current situation

• Narrow imagination of 
possible/ desirable futures

Irish & Piguet (2013) Frontiers in Behavioural
Neuroscience 7, Article 27 
www.frontiersin.org



Pereira LM, Davies KK, Belder E, Ferrier S, Karlsson-Vinkhuyzen S, et al. 2020. Developing multiscale and 
integrative nature –people scenarios using the Nature Futures Framework. People Nat. 2(4):1172–95 

Nature Futures Framework (IPBES)

Modified framework for this projectClarifying values



A process
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Inputs from participants on:
• Plausibility of scenario outlines
• Pathways to reach alternative futures
• Practical, on-ground implications for forests

Inputs from participants on:
• Key certainties vs uncertainties
• Alternative directions of change
• Key issues to explore as narratives

Process overview

What might be:
• the range of alternative, plausible futures for NSW forests;
• the pathways by which these futures emerge;
• the implications of different decisions along the way?

Inputs from participants on:
• Values
• Drivers of change
• Assumptions
Added opportunistically:
• Limited scan of literature
• NSW Government reports
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Example systems diagram



8 example scenarios
1. Restored NSW: Forests Across the Landscape 

2. Beautifully Aligned: Diverse Values are Fully Integrated

3. Respecting Country and People: First Nations-Led 

4. A Vibrant Bioeconomy: Forests for Climate

5. Regional Devolution: More Devolved Authority

6. Hostilities Continue: Polarised Values

7. Neglected Forests: Out of Sight, Out of Mind:

8. The Great Weathering: Climate Change Overwhelms Forests



Representing results
NSW Forest Monitoring and Improvement Program

ESFM outcomes and evaluation questions

Indicative value outcomes across scenarios 



www.bonnchallenge.org landcareaustralia.org.au/resources/publications/

Scenario 1: Restored NSW





Scenario 3: Respecting country & people

27www.girringun.com/girringunrangers
www.bnhcrc.com.au





Australia State of Environment 2011

Scenario 8: The great weathering
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Some insights from the process/ scenarios

• Measuring and monitoring are key to early warning signs
• Attitudes of, & relationships with & between, communities & stakeholders

are important in all futures
• Value outcomes are policy decisions
• A series of shock events demonstrate ‘black swans’;

and how a business-as-usual approach is unlikely to serve us well



Some important points to note

• we did not assess the likelihood of realising any of the scenarios, 
nor combinations of multiple scenarios
(a priori, some scenarios may be more likely than others)

• the scenarios are simply a starting point;
and require further engagement and expert input to advance to a more 
mature stage – eg – comparable to scenarios used in other jurisdictions

• ‘future forests’ thinking will be most powerful 
when embedded in the culture of organisations 
responsible for planning and managing NSW forests



Suggested next steps

• Revisit & refine scenarios,
with broader stakeholder engagement

• Generate reflections on:
• What might be needed to prepare for different futures 

(e.g., P-A-R-K)
• Planning over multiple horizons
• Early warning signs

• Explore integration with broader planning processes
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